Phwong phap giai quyét vin dé va T Diéu Dé (phin 2)
Nguyén Cung Thong?

Phén nay bd tic cho bai Phuong phap giai quyét van dé va Ta Diéu Dé (phan 1). Phan 2 dé
nghi mot cach tiép can maéi dya vao ngdn ngit so sanh: nhat 1a khi tiéng Viét va Han Viét
(moi truong dich kinh Phat Gido truyén théng & VN) da c6 mdt qua trinh giao luu rat 1au doi.
Céc chir viét tit 13 ppgq (phuong phéap giai quyét van dé), tdd (Ta Diéu Bé), NCT (Nguyén
Cung Thong), PG (Phat Gido), TVGT (Thuyét Van Giai Tu/khoang 100 SCN), NT (Ngoc
Thién/543), BV (Puong Van/751), NKVT (Ngii Kinh Van Tu/776), LKTG (Long Kham Thu
Giam/997), QV (Quang Van/1008), TV (Tap Van/1037/1067), TNAV (Trung Nguyén Am
Van/1324), CV (Chinh Van/1375), TVi (Ty Vi/1615), VB (Van B6/1100/1154), VH (Véan
H6i/1297), LT (Loai Thién/1039/1066), CTT (Chinh Ty Thong/1670), TViB (Tu Vi
B6/1666), TTTH (T(r Thanh Thién Hai), KH (Khang Hi/1716). Ly va ky c6 thé viét 1a li va ki
trong loat bai nay.

Phan 1 da cho thiy tdd 1a mot phuong phap giai quyét van dé qua bbn giai doan d& nho va
don gian: mirc d6 don gian cang cao thi mirc d¢ tmg dung phd quat (universality) cang cao.
Ai ciing c6 thé 4p dung tdd ma khong can phai hoc chuyén mén vé nganh nao ca. Nhu da ban
trong phan 1, tdd con twong ing mat thiét v6i qua trinh chita bénh trong y khoa: Kho dé liét
ké hién trang bénh tinh (bénh ly), Tap dé di vao cac nguyén nhan cbt 161, Diét dé cho phuong
an hay udng thudc dat bénh va Pao dé cho ta nhitng hoat dong va ky thuét dé khong con
bénh nira (ngtra bénh so voi chira bénh). Tdd 1a mot thanh phan cbt 161 cua PG, mot ppgq
téng quat. Nhiing ai khong 13 phat tir ciing c6 thé dung ppgq nay, va ciing c6 khi chinh minh
da tirng str dung nhung khong y thirc dugrc.

1. Tk Diéu D& PUEE S 1a céc tir Han VieHV con goi 1a Ter Didu D&, Tt Dé, Tt Thanh
Pé, Tt Chan B¢, Bon Chéan Ly (Su That) Cao Thugng (Cao Ca, Cao Quy) Bén Chan Ly
Mau Nhiém ... Theo tac gia Paul Williams? thi khdng c6 Iy do tai sao tiéng Pali ariyasaccani
lai duoc dich 13 diéu dé hay thanh dé, so vdi cach dich chan Iy (~ dé) cua béac cao thuong
(thanh). Bac cao thugng & ddy ham y dtrc Phat T6 (Thich Ca) theo tac gia K. R. Norman
(xem phu chi 2). Nén nhic lai 13 ¢6 sy khac biét kha tham trAm giita cach dung tiéng Viét
nhu qudn do sang trong so Vi quan do ciia nguoi sang trong, cach song nghéo hén so voi
cdch séng cia ngwoi nghéo hén ...v.v... Ngoai ra, dé y tiéng Phan satya (tiéng Pali sacca) con
c6 thé hiéu 1a chan ly (truth), su that, thyc té (reality) phan anh trai nghiém cua dirc Phat (tuc
dé) dé di dén chan ly hay tdd (chan de3) Pé hay d¢é 1a cach dich co dai con ton tai dén ngay
nay. Diéu nay cho thay tdd con twong tmg véi khoa hoc thure nghiém dwa vao quan sat (thuc
té). Pé ¥ 1a chir dé con dung dé ki am de- tiéng Phan nhu Devadatta® 12 552 % Dé Ba Pat
Pau ...v.v... Plic Phat phan nao da tom gom tdd qua con duong thwe nghiém khi tra 16i dan
lang Kalama nhu sau® “Nay ngudi Kalama, cac con chd c6 tin diéu gi chi vi duge nghe diéu
d6 nhiéu 1an; ché c6 tin chi vi d6 13 truyén thdng; chd co tin boi vi d6 1a 101 don; chd cé tin

1 Nghién cau ngén ngir doc 1ap & Melbourne (Uc) — email nguyencungthong@gmail.com

2 Trong cudn "Budhist Thought - A Complete Introduction to the Indian Tradition" viét boi Paul Williams,
Anthony Tribe, Alexander Wynne - NXB Routledge (tai ban dot 2) 2011.

3 Nhij dé gom tuc dé (thuc nghia cho pham tuc) va chan dé (thuc nghia cho thanh nhan).

4 Devadatta hay 1225 % Dé Ba Dat Pa, anh em ho cta duc Phat Thich Ca, timg theo dtrc Phat nhung sau dé
thi phan lai va doa dia nguc - tham khao thém chi tiét trang nay ching han
https://www.nichirenlibrary.org/en/dic/Content/D/33

5 Trich tir bai viét KINH KALAMA cua Thién su Sayadaw U Jotika (Ngudi dich: Su Tam Phap) tir trang nay
https://thuvienhoasen.org/a27459/kinh-kalama
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boi vi didu d6 ding v6i sach vo va kinh dién truyen tung; cho ¢6 tin boi vi nd nghe co vé hop
1y; chd ¢6 tin boi vi didu d6 phu hop v6i mot hé thong triét 1y, tu tuong; chd co tin boi vi Iy
luan logic va suy dién; chd c6 tin boi vi diéu d6 phu hop véi quan diém ctia minh; ché €6 tin
b6i vi ngudi nodi dicu do6 co vé 1a nguoi dang tin; chd ¢ tin bai vi ngudi d6 1a thay cuia minh
Nhung nay, nguoi Kalama, khi cac con tw minh biét rang, nhitng hanh dong nay 1a bat
thién, 1a dang ché trach, bi ngudi tri chi trich, nhitng hanh dong nay khi chép nhan va thuc
hién s& dan dén gy hai, bat hanh va dau kho, thi nay ngudi Kalama, cac con hdy tir bo nhitng
hanh dong 4y”. Phan sau ciia cdu tra 101 cta dirc Phat dé cap dén tam cin (tham, sén, si) cing
chanh niém dé dat dén trang thai an binh ctia ndi tm (giai thoat).

2. Khé - kho

2.1 Kho trong cum danh tir Khd Dé 757 14 dich nghia tir tiéng Phan Duhkha G:9 (tiéng Pali
la dukkha) cé cac cach doc theo phién thiét (thanh mau khé ;2 van mau md #& thuong thanh,
khai khau nhit ding):

FEAY) khang d6 thiét (TVGT, QV)

FE 1) khang tho thiét (BV)

FEE Y] kho 10 thiét (NT)

FLHY), 7% khong ngi thiét, am kho/co (TV, VH, LT, CV, TVi, CTT) TV ghi thuong
thanh

EY), 35 kho b thiét, am khd (QV, TV, LT, CV, TVi) QV/TV ghi khir thanh
Y, ¥ qua ngdl thiét, am ¢6 (TV, LT, KH)

22 £ 4] cong tho thiét (CV)

Rl khoé cb thiét (TTTH)

TNAV ghi van bd F#E ngu mo (thuong thanh)

CV ghi cung van/thugng thanh & £ (khd)

CV ciing ghi cung van/thugngthanh BT St B S BN E R G EE R E R B L B
(co)

CV ghi cung van/khir thanh [ #5 i ¥ & & (kho *khoa)
T 4am hd (KH)

Giong BK bay gio la ki (theo pinyin) va giong Quang Pdong fu2 so vdi cac giong Man Nam
BFZIE © [RIETUERE] ku3 fu3 [FRZERE] ku3 [Pk FalE] ku3 fu3 [FE221E] ku3 fu3 [HE[H



q@ﬁw] ku3 fu3 [ﬁﬁﬁw] fu3 ku3 [ F=122] ku3 [ Jer 8] ku3 fu3 [FiEHF 7] fud ku3,
tiéng Nhat ko ku va tiéng Han ko go.

Mot dang am b cua khd 1a kho so véi céac lién hé:

Khé & kho® (td. ngan khd ~ kho bac)

Kho #i kho (can), kho (kho thit, kho c4 - ndu cho khé/can nuée - tir dién Viét BO La/1651)
Khé & kho, khé’

Céc bién am khéc cta kho 13 hii (khd qua > ha qua, khong > hong, khi > hoi ...), gO (cam
kho > cam go® - dong hoa thanh diéu, lam an go kho/DPNQATV) ...v.v...

2.2 Dukkha gom tién t6 dus- ham y khé khin, khong t6t (so véi su- 1a tot, td. sukha 1a vui vé,
hanh phiic, sukhavati ~ Cuyc lac thé giéi), kha ham ¥ chiu dung, 6n dinh. Do d6, dukkha mang
nét nghia khong 6n dinh, kho chiu ... Tuy nhién, mot s hoc gia® lai cho rang bo toc Aryan'®
(thoi An Do cb dai) 1a dan du myc nén ding xe ngua va bo thudng xuyén. Thanh ra dus- la
khong tbt, kha nguyén thuy 1a 16 cua truc quay xe: khi truc nay rap vao 16 khong t6t th1 Xe
ngua/bd chay khong tét (khdng ém), xe chay ‘khong on dinh’ va dé gay ‘kho chiu’ ..".v.v..

2.3 Céc cach dich nghia cua dukka (tiéng Pali)

Dukkha c6 pham trii nghia rong, thudong dugc hiéu 1a kho, c6 cac cach dich 1a dau dén, dau
khd, dau don, budn, co cuc, phién nao, khong nhu y, khong hai long, that vong, khong toai
nguyén, khong hoan hdo, khong tron ven, bat man, khong on dinh, khong thuong héng, tam
bo, khong chac chan, kho chiu, kho ... Cach ding (dau) kho chi 1a mot nét nghfa rét han hep
ctia danh tir dukkha. Tuong quan ngit 4m Kho - Kh0 cho ta kha ning mé rong cach dung
kho'2: tir tinh than khong tron ven/thiéu thn (nghia hep) cho dén trang thai kh6 khian/khong

6 Syr khac biét thanh diéu giita kho (binh thanh) va khé (khir thanh) cé thé vi cac 4m nay di hién dién trong tiéng
Viét qua mot thoi gian rat lau nén mang &m vic khac nhau nhu 2 mé ma md mo, #F nghién nghién nghién
nghién nghién, &7 tién tén, F| Ii 14i loi 1oi ...v.v...

7 cung &m vuyc (bong/tric) nhu £8 cdm gim, Z ban (bon) vén, fifi phé phdi, B tan tan (tan), thd & tho, sir {8
sir, khan 28 khan ..v.v...

8 Tham khao thém chi tiét trong loat bai "Hién twong ddng hod am thanh" cuing tac gia (NCT) trén mang nhu
http://chimvie3.free.fr/88/nguyencungthong/ncthong_DongHoaAmThanh88.htm ...v.v..

° Thi du nhu Wlnthrop Sargeant Joseph Goldstein ghi nhan trong Encyclopedia of Budh1sm chang han.

10 Nguoi Aryan cb dai da dén bic An D6 véi cac giai cAp xa hoi va ton giéo Vé Da, ngu0n gbc cua An Bo glao
va Phat gido ngay nay ... Danh tu Aryan c6 gdc Phan arya ham ¥ cao thugng, thanh than nhu trong t6 hop tiéng
Phan aturaryasatyani (bén su that cao thugng hay tdd). Sau nay Dirc Qubc Xa (Hitler) di cho rang chi c6 nguoi
Duc va nhém Bac Au méi 1a dong doi Aryan thong minh va cao thugng hon hét (thuan chung), dan dén cac su
kién thanh trimg ngudi Do Théi ...v.v... Bitc Thich Ca Mau Ni cling thudc b toc Aryan, va do d6 dao Phat cd
khi con goi 1a dao Aryan (Aryan way).

11 Pyong nhién 1a ¢6 cac cach ki &m tryc tiép tir tiéng Phan (dich am) nhu E4&, k. #14% dau khu, nic
khu, nap khu ... Trich tir Phat Quang Pai Tir Dién b 3¢ X Bt

12 Tiéng Viét vao TK 17 van dung kho mat (VBL trang 457) ham y mat buon (mat a may chau). Bé y khé mit
(mat budn) khac vai khd mit (bé ngang cai mat). Noi kho cing ai (VBL trang 369) nghia 1a tdm sy cling ai, néi
chuyén véi ai ... Kho con c6 nghia 1a nghéo (giéng cach dung cua tiéng Muong Bi) nhu trong Truyén Ki Man
Luc Tan Bién (Khoai Chau 15b) cé cau "Ho Phuing thi giau ma ho Tir thi khé" ... C4c cach dung nay cho thay
khé (mot am co cua khd) co pham tri nghia rong va pho théng vao TK 17.



http://chimvie3.free.fr/88/nguyencungthong/ncthong_DongHoaAmThanh88.htm

dé tré thanh mot van dé/su viéc can phai d6i pho (nghia rong va téng quat hon). Nho vao
pham tri nghia rong cta dukkha ma ta c6 thé cam thong cach dung kho khé B duhkha-
duhkhata: td. tim (bén trong) kho vi (bén ngoai) khong hoan hao (nhu doi, thién tai ....); hay
hanh phic "thé gian" chi 1a mot dang "kho" vi 13 nhat thoi va tam bo.

3. T4p - chép - xap

Tap Dé 1a cach dich nghia cua tiéng Phan §HGY samudaya: két hop, ndi lai ... Chir tap £
(thanh maflu tong 7% van mau tap #& nhap thanh, khai mau tam dang) ¢ cac cach doc theo
phién thiét

Z% A\YJ] tan nhap thiét (TVGT, BV, QV, VH, CV, TVi)

fsh AZE A\ —JX ti nhap tan nhap nhi thiét (LKTG)

ZZA7Y) tan 1ap thiét (NT, TTTH)

£ A\ Y] tich nhap thiét (TV, LT)

PR, 355k tat ciu thiét, am tyu (VH)

ZEFK ) tir thu thiét (CV)

TNAV ghi van bo 7555 té vi (ANEE/E-% nhap thanh tac binh thanh)

CV ghi cing vin/nhp thanh 45 #§ #5 #; $% 15 % 2 (tap tiép *dap/nghi)

CV ciing ghi cling van/binh thanh (Z4%k Y]] tir thu thiét) ...v.v..

Giong BK bay gio 1a ji (theo pinyin) so v&i giong Quang Dong zaap6 va cac giong Man Nam
HFG © MRS RHE] sip8 cip8 [ 55 4] sip8 cip8 zip8 [YDk ] cip8 [[ifiF-HE] sit7 [
2£2178] cip8 [ZRZER] cip8 [FIEPEEFIC] xib6 [He-ELfE] sip8 [ 4 PU -2 sip8 cip8, tiéng
Nhat shi va tiéng Han jip.

Tap, tap HV co nhimg bién 4m trong tiéng Viét nhu top, top, chap (nbi lai), chip, chap chung
(chap chong), dap, x4p ... Tap hoa (hang hoa lat vét) con dé lai vét tich 1a tiém ‘chap pho’
theo giong Quang Pong ... Cac dang tip/chap/tap déu cho thiy kha ning gom tu ctia nhiéu
nguyén nhan dé gay ra khé tor Thap Nhi Nhan Duyén (v6 minh, hanh, thire, danh séc luc
nhap, xuc, tho, 4i, thu, hiru, sinh, ldo & tr) dén Tam Doc (tham, san, si), tir Ngtl uan (Ngii
am, nam to hop: sac tho, twong, hanh, thirc) dén Tam phép 4n (v6 thudng, khd, vo nga)

-.v.v... Cac yéu t6 trén déu co thé anh _huong qua lai va gay rao can cho nhén thirc chinh xac
vé van d& va nguyén nhan - cac chu dé nay khéng nam trong pham trii bai viét nay.

4. Diét dé

4.1 Chir diét J& (thanh mAu minh # van mau tiét % nhap thanh, khai khau tam ding) c6 cac
cach doc theo phién thiét



=414 vong liét thiét (TVGT, BV, QV, TTTH)

TG, EHE mac liét thiét, am diét (TV, LT)

54t di tuyét thiét (NT, TTTH)

ZF ) hira duyét thiét (NT, TTTH)

IS ho duyét phan (NKVT A SCF)

#%1) huyén liét thiét (TV)

TNAV ghi van bo H3 xa gia (ANZF{EZEEF nhép thanh tac khi thanh)

CV ghi cting van/nhap thanh J2 51 # 5 B 1 ¥ 0% 2 (diét/*huyét quyét)
CV ciing ghi cung van/nhap thanh i 5% 5 bR 22 13 0% k2 i B2 (diét/*miét miét *mudi)
IR ho quyét thiét (CV, TVi)

5514 di liet thiét (CV, CTT)

W), 38 minh bi thiét, Am mi (TVi, KH)

TLAEY), 352 mac bat thiét, Am mat (TVi) ...v.v...

Giong BK bay gid 1a mi¢ so véi giong Quang Pong mit6 va cac giong Man Nam %515 © [
S FE ] miet8 [HE:-E122] met8 [[iH:2EE] met8 [&iE HE 5] med6 miad6 [ 72 IU E.17¢]
miet8 [ 2E[2] met8 [HE[H=EE] miet8 [iﬁﬁ 9] met8 [ 5 di] met8 FM I
mig8(mik) [#&FH]még8 [#1FH]miag8, tiéng Nhat betsu va tiéng Han myeol.

4.2 Mot dang am c6 cua diét 1a *mjiet (doc nhu *miét hay *mét) so v6i dang mat tiéng Viét
(chit Ném dung thanh phtt mat HV 2K). Khuynh huéng ngac hoa (palatalisation) trong tiéng
Viét da bién phu am m- thanh d-. Qua trinh ngac hoa (palatalisation) dd dong gop quan trong
trong lich st hinh thanh cac ngén nglt Han, Nhat, Trung (Quoc) Viét Nam, Anh (nhanh
Puc/Germanic, ho An Au) Phap (nhanh La Mé/Romance, ho An Au) ...v.v... Trd lai véi cac
ngon nglt DPNA, khi tleng Han nhép vao tiéng Viét'3, phu am dau moi moi (bilabial) c6 kha
nang ngac ctng hoa dé trg thanh phu am d (j), khi di sau 1a nguyén am trudc (front vowels)
v61 d0 md mi¢ng nho nhu i, e. So sanh cac tuong quan sau day

B min (BK)  dan (Han Vie/HV) (A)

13 50 sanh tuong quan dao - dao, dam - dam, dinh - dinh, dinh - dung ... Va bung (phung #) vang > dang (lén)

.. Béu cho thdy phu am dau bién thanh phy am d- (j- giong Nam). o) GS Nguyén Tai Can ciing nhan ra khuynh
hucng bién 4m nay, 6ng d& nghi mj > j > d (trang 45, ‘Mot s6 van dé vé chit Nom’, NXB Dai Hoc va Trung Hoc
Chuyén Nghiép, Ha Noi - 1985).



4 ming danh

% ming minh HV la ché/tra - tiéng Viét con dung tir danh (cay danh danh)

& mie diét (nhu cach dung diét dé, diét do, diét phap, nhap diét, diét loan ...)

> mido diéu (than diéu)

[l mian dién (mat)

5 mi di (phién &m Phan mi/me/mai nhu Di Léac, Tu Di, Sa Di, Ca Bam Di ...) (B)
Br[GRa ke Amita (tiéng Phan) ~ A-di-da BAI3@FE

i min man, dan,mién (dé ¥ c6 kha ning doc m- hay d-) - hau nhu chi c6 tiéng Viét

moi cho thdy khuynh hudng ngac héa rd nét khi so sanh véi cac giong Quang Pong, He, Méan
Nam... (B)

¥l mi mi, con doc 1a di (mot loai khi)

1 miso miéu, diéu

il midn mién, mién, dién - #fi") Mién Dién hay con 1a Dién Dién (Myanmar by giod)
VLV

4.3 Diét dung dé dich nghia cac tiéng Phan nirodha (cham dut, doan diét, két thuc ...) va
nirvana (thoi tat ltra phién ndo, vao/nhap Niét ban ~ nhap diét ...).

5. Pao dé

5.1 Chir dao j& (thanh miu dinh /& van mau 5% thugng thanh, khai khau nhit dang) co cac
cach doc theo phién thiét

FEREY) @6 hao thiét (TVGT, BV, QV)

FEREY) db hao thiét (TV, VH, LT, CV) - thugng thanh
#£#1) @6 140 thiét (NT, TTTH)

K2 dai ddo thiét (TV, LT)

FE2IY), [ dd dao thiét, dao khi thanh (CV, TVi)
#£ 14 db khau thiét (CV) - thuong thanh

B, 5#1 dong ngi thiét, am d6 (TViB)



FE/E2Y), FH B 46 hau thiét, diu thuong thanh (TVi, KH)
FEREY) 40 cao thiét (TVi)

& A4 da khau thiét (TVi)

B M4 duong khau thiét (TVi) ...v.v...

Giong BK bay gio¢ 1a dao (theo pinyin) so voi giong Quang Pong dou3 dou6 va cac giong
Mén Nam %5521 © [{Ef /2] to6 tau5 dob [HiELR%E] taub [7D k] taus [Hi5 1Y B ]
to5 tau5 do5 [&iEHE 7] daud dod tau4 tod [% 7 #iL] tau5 to5 [ZRZERE] taus [FZ2HE]
tau3 [[2H22] to6 i1 3E : dau6, tiéng Nhat do va tiéng Han do.

5.2 Pao HV dich nghia cta tiéng Phan AR marga (tiéng Pali 1a magga, tiéng Ma
Lai/Indonésia con dudng 1a marga ...). Nét nghia hep va cu thé cua dao 1 con duong da mo
rong dé chi phuong phap, hé thdng (mang tinh tong quat) - sau trai nghiém giai quyét van dé
nhu trén (mang tinh cuc bo). Py 14 giai doan th tu cua tdd hay Dao Dé, hay tu tip theo Bat
Chéanh Pao (PG). Bat Chanh Pao chi ta con duong (ban dd) thanh loc tir trong ra ngoai (¥,
khau, than - tam nghiép twong tmg) va tap luyén ban than: chanh kién, chanh tu duy, chanh
ngtt, chdnh nghiép, chanh mang, chanh tinh tn, chanh niém, chanh dinh.

6. Ban thém vé tdd va ppgq

6.1 Phan 1 cta loat bai viét vé tdd da ghi nhan cac phuong phap IDEAL, 8D, IDEAL, Ban
Db Tu Duy (Mind map), HOCDANB. Phan nay b6 tic thém cac phuong phap khac nhu
SMART. SMART tiéng Anh con c6 nghia I thong minh (c6 tri tud), nhung ppgq SMART*
1a viét tat cua cac tinh tir sau day:

Specific (cu thé) - chdp nhan sy kho 14 c6 that - khoang cach gitta tinh trang hién tai va tinh
trang muon dat dén (Kho dé)

Measurable (do ludng/dinh luong) - cu thé thém: cic nguyén nhan tao ra van dé (Tap dé)
Achievable (kha thi) - cac nguyén nhan c6 thé loai bo - tuy lyc hay tha lyc (Diét dé)
Relevant (lién hé) - thém cac nguyén nhén lién hé (Tap va Diét dé)

Time bound (gi6i han vé thoi gian) - giai quyet cuc bo (thoi gian ngin) so voi ca cude doi
(thoi gian dai hon nhiéu), két hop va hé thong hoa trai nghiém (thoi gian ngin) de ap dung
cho ca cudc doi (thoi gian dai). Mot vén dé co thé tré nén kho néu phai giai quyét trong mot

thot gian ngén, td. trong vong 5 phut thay vi 5 ngay. Diéu nay cho thay thoi gian 1a m6t nhan
t6 quan trong trong qua trinh giai quyét van dé, tuy nhién can chii ¥ sy khac biét vé tu duy va

4 Thuat ngit SMART hay S.M.A.R.T. la cAc muc tiéu quan ly dau tién dugc George T. Doran ghi nhan trong
cubn “Management Review” (1981), Robert S. Rubin thudéc DH Saint Louis di viét vé SMART va cong b trén
béo chi, Peter Drucker ciing nhic dén ppgq nay trong ly thuyét quan ly. C6 vai khac biét vé cach giai thich nhu
A con c6 thé 1a ASSIGNABLE (cu thé 1a xac dinh ngudi chiu trach nhiém/thi hanh cong téc) hay c¢6 nhiing ppgq
SMARTER, SMARTIE ...v.v...



truyén thong phuong Pong so v6i phuong Tay vé thoi gian'®: tham khao thém bai viét "Vai
suy nghi vé thoi gian trong van hoa" hay “Tan man vé tr Han Viét thoi — thi” cung tac gia
(NCT). Ngoai ra, tw duy phan tich cua phuong Tay ciing anh hudng khong nho dén phuong
phap giai quyet van & so v6i tw duy tong hop cua phuong Dong - tham khao thém cac bai
viét nhu "Tleng Viét thoi LM de Rhodes - cach dung db trang nguyén, trén/dudi, xudng
thuyen/ lén dt ... (phan 4)" cung tac gia (NCT). Didu nay con phan anh qua cach tinh ngay va
tu01 tho cua con nguoi ¢ ¢6i Ta Ba so voi c61 Troi, day la mot chu dé tha vi nhung khéng
nam trong pham vi bai viét nay.

6.2 Phwong Phap DMAIC

Twong tw nhu SMART, phuong phap DMAIC 1a mét cach quan Iy 66 gdm cé cac giai doan
Define (xac dinh)

Measure (do luong)

Analyse (phan tich)

Improve (cai tién)

Control (kiém soat)

Ciing nhu cac ppgq, DMAIC c6 thé giup giam thiéu sai lam va di dén két qua nhanh chéng
hon. Céc giai ﬁoag trén con tu’oqg mg voi cac giai doan cua tdd nhu DM ~ Khoé dé (xac nhan
va xac dinh van d¢, cu thé hoa van dé/dinh lugng), A ~ Tap d¢ (ghi nhén cac nguyén
nhan/can nguyén van d8), I ~ Diét dé (hanh dong/trir khir cac nguyén nhén da ghi nhén), C ~

Pao dé (duy tri giai phap, h¢ thong hoa/tong quat giai phap - mé rong trai nghiém/ngin han
cho ca tudi doi - phong bénh so véi chira bénh).

6.3 Phuwong phap A3

Tén goi ppgq ndy 1a A3 vi béo céo ghi trén mdt mit gidy kho A3 (dau tién ap dung & hang
Toyota): ban bao cdo dya vao chu ki PDCA (Plan Do Act Check). Giong nhu cac ppgq da
ban bén trén, ppgq A3 gdm céc giai doan chinh nhu sau

Chap nhén va xéac dinh van dé (Kho dé)

Ghi nhan thém chi tiét vé van dé, co thé cu thé hoa qua dinh luong(Kho dé/Tap dé)

Xac dinh cac nguyén nhan/can nguyén (Tap dé)

Xéc dinh hoat dong/bién phap cai thién hay loai trir nguyén nhan - phan cong 1o rang (Diét
dé)

Do ludng két qua/ap dung cho cac trudng hop tuong ty (Pao dé)

15 Hg luy cua thoi gian hoan toan dut bo khi dat dugc Niét Ban.



6.4 Gian do xwong ca (Fishbone diagram) hay Ishikawa, Nhan Qué (Cause and Effect)

Gian d6 Ishikawa hay Nhan Qua ghi lai cac nguyén nhan (bang cach hoi 'tai sao/WHY nhiéu
lan hay k¥ thuat dong nao/BRAINSTORMING) va h¢ qua. Cac nguyén nhan con dugc phan
loai thanh tirng chi hay nhanh nhu hinh xuwong ca.

Tham San
Detail Detail

Detail Detail
Khoéng cach gi¥ co va
muon cd ~ Kho (Kho)

Detail Detail
Detail Detail
Si Bat khd, Ngii uén ...

6.5 C6 thé nhin tdd tir lang kinh nhj luc: tw lwe khi chinh minh nd lyc giai quyét van dé - qua
chu ki*® tdd - so voi tha lwe 1a nhd vao stic manh bén ngoai dé dat duoc két qua mong mudn
(~ giai thoat). Piéu nay ciing duoc dirc Phat nhic dén trong Kinh Kalama - xem trich dan
trang 1 va 2 bai ndy (phan 2) hay trong bai viét phan 1 - va tw lwe ciing duoc Phat Gido
Nguyén Thuy dé cao. Piém dang chu y & day 1a tha luc ciing can chu ki tdd dé c6 hiéu qua.

Tom lai, tdd khong chi 1a cbt 18i ctia Phat gido ma con twong ing mat thiét véi phuong phap
giai quyét cac van dé khé (nghia rong hon ctia khd HV) trong doi thuong vi néu khong kho
(hay 1a d&) thi ta khong can phai tim cach ddi pho 1am chi. Mot van dé kho tré thanh mot
thach thirc dé ta nhin lai va chdp nhan van dé (kh6 dé), truy tim nguyén nhan cdi ré (tap dé)
dé hanh dong (diét dé) va rén luyén, hé théng hoa phuong phap tir chinh trai nghiém cta
minh (dao dé). Nhiéu khi chti trong dén nét nghia thuong dung cta khé trong cac cum tir khd
dé, bé khd, kho kho thi c6 kha ning sinh ra tu duy bi quan va két qua tiéu cuc ...v.v... Hi vong
loat bai viét vé tdd nay s& 1a mot dong luc cho ngudi doc tim hiéu sau xa hon, rong mé tri tué
va tu duy tich cuc dé kham pha nhiéu két qua thu vi hon nira trong qua trinh hoc tip Phat
phap ciing nhu ngudi viét vay.
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Phu Trwong

Mot md hinh don gian cia giai doan khé dé: d6i tuong ~ bong bong, bi giam ham/gidi han
boi cac hé luy nhu ba day budce (tam phoc - *budc 1a am b cta phoc, td. *But la am b cla
Phat, budng - phong, budng - phong ...), bom khi Heli ... Phan thwe hanh co thé nho (tha luc
s0 voi tu luc) mot ngudi coi ba day ra (coi ~ gidi, *coi la am b cta giai) khi lan tur bong
bong dén cudi day (tam cin - tam chu - tam doc) dé cho bong bong bay 1én (~ giai thoat) ...

-

Ung dung tu tai

T Coi trén

T am

Coi tran

Bong bdng

Mit dat \(2)
(4) Khi Heli trong bong bong

ngudi bi tréi bude (kho - kho)


https://www.istockphoto.com/vector/orange-realistic-balloon-gm859634964-142198639

